
 

SABERONE SECURITY SOLUTIONS, LLC 
Capabilities Statement 

U.S. Department of Homeland Security (DHS)  
Immigrations and Customs Enforcement (ICE) 

Access Control and Detainment Support at ICE Facilities 
 
 

SaberOne Security Solutions, LLC (SOS) provides premier static, mobile, executive, 
and high-risk security and protection services to small, medium, and large government, 
commercial, non-profit, and private individuals and organizations. 

 

Who We Are   Our Services 
Collectively, our executive leadership has over 50+years of military, 
security, and law enforcement service, including details at the U.S. 
Immigration and Customs Enforcement (ICE) and the DHS/Federal 
Protective Service (FPS). Our employment of proactive security 
strategies provides prevention, presence, and protection against 
security threats. SOS is committed to being the leading security 
provider in the industry by providing innovative strategies, flexible 
solutions, and in-house expertise coupled with meticulous 
attention to detail, excellent standards, and cost-effective 
strategies for our clients. 

SOS is certified as a: 
• Maryland Department of Transportation (MDOT) – 

Disadvantaged Business Enterprise (DBE) 
• MDOT – Minority Business Enterprise (MBE) 
• MDOT – Small Business Enterprise (SBE) 
• City of Frederick Purchasing Special 
• Classification – AAM – MBE/DBE 

Who We Serve 
SOS has provided the following customers with Security and 
Protective Services: 
• Federal Government Agencies 
• Maryland Stadium Authority / Baltimore City Schools 
• Hampton Inn, Washington DC/White House 
• CentroNia Headquarters facility 
• MDOT/Maryland Transit Administration-Purple Line 
• CertainTeed-Saint Gobain 
• National Housing Partnership Foundation (NHP) 
• Skanska USA Civil-Howard Tunnel Project 
• Amtrak-Frederick Douglas Tunnel Project  
• Vanguard Management-Maryland 
• Carnival Cruise Lines – Baltimore, MD/Norfolk, VA 

NAICS CODES 
561612  541513  541614  541690  611420 
561613  541611  541519  541512  611430 

  ICE Subject Matter Expertise & Consultation 

 SOS’s Chief Executive Officer, Mr. Gregory West, has deep 
knowledge and more than 25 years of experience supporting 
DHS. Additionally, he has successfully supported Enforcement 
Removal Operations (ERO) for over 15 years. Mr. West offers his 
Subject Matter Expertise to assist other organizations and  
businesses in supporting the anticipated ICE requirements.  

  Program and Project Management Services 

 • Manage Programs & Projects to meet and exceed contractual 
requirements 

• Software and Hardware Lifecycle Management 
• 100% completion of training tasks 

  Defense Services & Risk Management Framework (RMF) 

 • Cybersecurity Auditing & Compliance 
• Medical and Research Equipment, Software Analysis, and 

Compliance Validation 
  Security  

 • Armed/Unarmed Guards 
• Executive Protection 
• Construction Site Security 

• Mobile Security Services 
• Residential Patrol 
• Emergency Response Team 

  Training, Investigation & Surveillance 

 • Private Detective Services 
• Background Investigation 
• Surveillance & 24-Hr Monitoring Services 
• Maryland Police and Correctional Training Commission (MPCTC) 

 Corporate Governance & Privacy Management 

• Developing Organizational Governance Policies and Procedures 
• Disaster Recovery & Business Continuity 

Planning/Implementation 
• HIPAA, PHI, PII compliance Supply Chain Risk Management 

  
SABERONE SECURITY SOLUTIONS, LLC 

Corporate Headquarters:  
5100 Buckeystown Pike, Suite 250   

Frederick, MD 21704 

Greg West, Co-Founder and CEO 
gwest@saberonesecurity.com 

(240) 608-7060 

CAGE Code: 7H0U6 
UEI: KX92LFC7U9U5 

www.saberonesecurity.com 
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Introduction to Team SOS 

SOS provides premier static, mobile, executive, and high-risk security and protection 
services to small, medium, and large government, commercial, non-profit,  and 
private individuals and organizations. Collectively, our executive leadership has over 
30 years of military, security, and law enforcement service and holds Top Secret 

government clearances. Our employment of proactive security strategies provides prevention, 
presence, and protection against security threats. SOS is committed to being the leading security 
provider in the industry by delivering innovative strategies, flexible solutions, and in-house 
expertise, coupled with meticulous attention to detail, adherence to high standards, and cost-
effective solutions for our clients. 

SOS has three (3) primary capability areas: armed and unarmed protection officers, commercial 
business security, and protection and asset transport. Our premise is to provide integrated safety 
and security solutions dedicated to implementing cost-effective security and protection. We 

believe in and are committed to establishing and 
maintaining an “arm in arm” partnership with all of our 
clients. We carefully select elite security professionals with 
prior security/law enforcement and/or military experience. 
Our security professionals have a wealth of training, 
expertise, and competence that allows the company to 
provide top-notch service in various markets while giving us 
an advantage over our competitors. 

SOS is teaming with trusted partner Security 1 Solutions, LLC (S1S), to best provide Security 
Guard and Access Control Services for these ICE facilities. Together, we form “Team SOS.” 

Security 1 Solutions, LLC (S1S) was founded in 2012, to provide mission support and 
professional services to government and corporate entities. As a Small Business 
Administration (SBA) 8(a) Certified and Veteran Owned Small Business (VOSB) 
headquartered in the Washington D.C. metropolitan region, S1S's over 300 employees 

provide security services across four (4) states and the District of Columbia. With over 10 years of 
proven and relevant federal and military experience, S1S offers DHS ICE comprehensive 
capabilities supported by more than 175 cleared personnel.  

S1S maintains an effective and consistent Quality Control Program and relies on highly trained and 
equipped Program Managers with robust back-office support to ensure mission success. Mr. 
Alexander, S1S President, is a Veteran of the U.S. Army and a graduate of the Joint Military 
Intelligence College who served our government in a civilian capacity as both a federal employee 
and consultant for the U.S. Department of State. He is well-versed in administrative support, 
training, and consulting services, bringing valuable leadership experience to our operations. 

A highlight of S1S’ success is the award and management of the U.S. Department of Defense (DoD) 
Pentagon Force Protection Agency (PFPA) to secure the Pentagon and all 
associated facilities in the National Capital Region (NCR). The Pentagon is 
the largest federal government facility in the U.S., and this project is a 
premier physical security and classified contract in the nation.   
 
  

Customer Experience 
SaberOne’s commitment to excellence has 
made them an invaluable partner on this 

high-profile project. Their proactive 
approach to security has safeguarded the 
project and bolstered its reputation as a 

model of operational efficiency and safety. 
- Skanska USA Civil 
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Understanding of the Mission and Requirements 

The U.S. Department of Homeland Security (DHS) Immigration and Customs Enforcement (ICE) 
protects national security and upholds public safety by identifying, apprehending, and removing 
noncitizens who violate U.S. immigration laws. SOS understands that ICE and its facilities require 
comprehensive security support services to effectively execute its critical mission. 

Purpose and Scope 

Team SOS provides the Capability Statement herein to 
demonstrate our proven experience, specialized 
capabilities, and relevant past performance that uniquely 
position us to support prime contractors and small 
businesses pursuing anticipated ICE facility support.  

Our Chief Executive Officer, Mr. Gregory West, brings 
exceptional depth to this partnership, with over 25 years of 
direct DHS mission support, including 15+ years serving 
as a Deportation Officer within ERO. Additional details on 
Mr. West's expertise are provided below.  

ICE Expertise – Mr. Gregory West, SOS Chief 
Executive Officer  
Mr. Gregory (Greg) West is the visionary behind this safety and security 
business. He envisioned a security guard service provider that has grown into an 
organization that provides armed and unarmed security guards and patrol 
services, private detective services, investigation services, assets transport 
services, risk assessment and management, loss and theft prevention, and 
cybersecurity services. Having been assigned to ICE/CBP Processing Facilities 
on the Southwest Border and in Louisiana, Mr. West brings first-hand knowledge 
and expertise in ICE Detention Operations and Custody Management.  

Mr. West brings over 25 years of Federal, state, and local 
law enforcement experience and holds a Federal Top-
Secret clearance. He served as a Special Agent with the 
Department of Homeland Security, National Capital 
Region, where he was assigned to the ICE Fugitive 
Operations Unit and worked alongside the U.S. Marshals 
Service Capital Area Regional Fugitive Task Force. 

Mr. West’s dedication to law enforcement started early 
in his professional career, working as a security officer 
for many years, in Jacksonville, Florida. His close 
working relationship with the Jacksonville Sheriff’s Office 
instilled hope that he would one day realize his dream 
career in law enforcement—the birth of SaberOne 
Security Solutions, LLC. 

Mr. West began his criminal justice career, in 1998, 
having graduated from the St. John’s Criminal Justice 
Academy receiving his State of Florida Law Enforcement  

Customer Experience 
SaberOne has proven to be a reliable 

and valued partner, maintaining a strong 
presence and contributing significantly 
to the safety and operational flow of our 
project zones. Their guards are not only 

dependable and punctual but also show 
a deep understanding of the security 
nuances associated with large-scale, 

multi-stakeholder transportation 
projects. 

- Maryland Transit Solutions 

Core Competencies: 
• Law Enforcement Professional who has 

executed police powers to apprehend, 
detain, interview and arrest subjects that 
violated criminal and civil laws, in 
addition to leading and mentoring others 
performing similar duties. 

• Experienced resources manager that 
has responsibly stewarded assigned 
personnel, property, and financial assets. 

• Unmatched knowledge of Federal 
immigration law, and related regulations, 
policies and court decision precedents. 

• Superior communicator that represents 
ICE on various LE joint task forces and 
presenting cases before U.S. attorneys for 
disposition. 

• Security Clearance: Top Secret 
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Certification. He started his full-time law enforcement employment in 2001 where he worked as a 
Narcotics Detective, assigned to the Putnam County Sheriff’s office Drug Enforcement Unit. In 
2002, he received his associate degree in criminal justice. From that moment to the present day, Mr. 
West has enjoyed a personally and professionally rewarding career in law enforcement. 

On the following pages, we provide Mr. West’s resume, highlighting his experience supporting 
the ICE! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK  
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Mr. Gregory (Greg) West, ICE ERO Subject Matter Expert 
Deportation Officer, GS-1801-12 
Non-Detained Unit (Currently Detailed in Support of Alternatives to Detention Unit) 
DHS ICE Enforcement and Removal Operations 
Baltimore, MD 

 8/2015–03/2025 

As a Deportation Officer, Mr. West is responsible for upholding U.S. immigration law at, within, and 
external to our Nation’s borders. He enforces immigration law against those who present a danger 
to U.S. national security, are a threat to public safety, or who otherwise undermine the integrity of 
America’s immigration system. Mr. West performs the following: 

• Serve as Acting Supervisory Deportation and Detention Officer periodically, to include during 
a detail assignment to the Alternatives to Detention Unit in Laredo, Texas. Plan and direct 
subordinate work assignments, establish performance goals, evaluate work assignments, 
approve/disapprove leave request, coach/mentor and administer disciplinary actions as 
necessary.  

• Assisting Alternatives to Detention Unit with case management and compliance issues; 
performing regular and recurring case reviews to make determinations on non-citizen 
compliance based upon adherence to individual requirement of the non-citizen. 

• Advise and direct fellow deportation officers and other LE officials in performance of their 
duties which includes intelligence gathering/assessing, identifying, arresting, detaining, and 
removing aliens. 

• Search various data bases, review and analyze information relevant to violations of 
immigration law; leverage other authorized sources such as the public, aliens, LE partners, 
surveillance and other technologies to identify, locate and arrest those violating the 
Immigration and Nationality Act, as amended, and related regulations and/or policies. 
Determine identity, alienage, removability, and case statuses of criminal violators. Launch 
investigations, plan and develop cases for prosecution or administrative action.  

• Obtain and execute criminal search and/or arrest warrants; interrogate suspects; take sworn 
statements; determine appropriate removal process; prepare charging documents, warrants 
and other arrest documentation; gather intelligence; initiate proceedings against immigration 
violators; notify consular as appropriate and record activities in relevant databases, systems, 
and written reports. 

• Analyze intelligence reports and data of substantial importance to ICE, other LE agencies, 
and the intelligence community. Evaluate and validate reliability of intelligence related to 
criminal and gang activities and determine applicability to designated operations. 

• Render advice related to developing, implementing, and evaluating the ICE Law Enforcement 
Support Center’s processes and procedures to improve operational effectiveness. 

• Develop relationships, networks and alliances with ICE internal and/external partners 
including Federal, state, local, tribal, and foreign-governmental LE officials and entities, 
consular officials, contractors and other stakeholders conducting or supporting detention 
and deportation law enforcement activities. 

• Serve as lead Enforcement and Removal Operations LE official on joint task force operations 
comprised of Federal, state, local and other LE partners, carrying out national and local LE 
initiatives. 
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• Execute custody determinations by applying knowledge of and skill in administering complex 
investigative methods and techniques to support criminal and/or civil prosecutions; apply 
comprehensive knowledge of the principles, methods, and processes used to conduct 
systematic and objective inquiries, including collection, analysis, interpretation of data, and 
reporting results; independently determine and initiate proper management actions; conduct 
legal sufficiency reviews based on research and knowledge of applicable governance, 
mitigating potential legal liabilities; conduct Post Order Custody Reviews and custody 
determinations; decide custody conditions; ensure compliance with agency standards for 
safekeeping and humane treatment of aliens in ICE custody; prepare documents for case 
adjudications and respond to applications/requests for benefits, relief, release, etc., 
including bonds, parole, voluntary departure, stays or deportation or removal and deferred 
actions.  

• Notify supervisor of cases that require special attention, e.g., human rights violators, etc. 
• Coordinate, manage and execute non-citizen deportations, to include obtaining travel 

documentation and relying upon relationships with other Federal, state, local and foreign 
government officials, airport and airline representatives; escort aliens as required.  

• Apply strategies and tactics to manage the immigration enforcement process, including the 
identification and arrest, transportation, detention, case management, and removal of 
undocumented individuals. 

 
Deportation Officer, GS-1801-12 
Fugitive Operation Unit, Enforcement and Removal Operations 
Baltimore, MD 05/2007– 08/2015 

As a Deportation Officer in the Fugitive Operation Unit, Mr. West executed ICE’s expanded efforts to 
locate, arrest, and remove fugitive aliens from the U.S. in accordance with the Immigration and 
Nationality Act, and other Federal statutes, regulations, and policies. Cases also involved at-large 
convicted criminal aliens who pose a threat to national security and community safety, including 
members of transnational street gangs, child sex offenders, and aliens with prior convictions for 
violent crimes. He accomplished the following: 

• Performed Acting Supervisory Deportation and Detention Officer for Fugitive Operations 
duties periodically; responsible for planning and coordinating work assignments, directing 
personnel, establishing performance objectives, evaluating personnel, 
approving/disapproving leave and administering discipline.  

• Managed a case docket of over 1,000 criminal and non-criminal fugitive non-citizens. 
• Arrested, processed and closed criminal and non-criminal fugitive cases on the docket. 
• Established working relationships with other Federal, state and local LE organizations.  
• Prepared investigative case files, to include requesting files of fugitive non-citizens for 

apprehension and removal. Worked closely with United States Attorney’s Office to prepare 
criminal cases for prosecutions.  

• Surveilled suspects for countless hours as well as searched databases and interviewed 
known alien employers to develop investigative leads.  

• Maintained and accounted for all non-citizen immigration files in possession. 
• Led teams executing national fugitive operations to include, Operation Return to Sender, 

Operation Cross Check and Operation Secure Streets. Directed team members in the 
execution of arrest warrants, transporting of arrestees and processing them for removal. 
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• Prepared travel document requests and submitted them to foreign consulates and embassies 
to ensure passports and other travel documents were issued for deportees’ return to home 
countries or other locations.  

• Execute background checks; collected and submitted non-citizens’ fingerprints and DNA to 
verify status. 

Detail Assignment: Deportation Officer (Task Force Officer), GS-1801-12 
U.S. Marshal Capital Area Regional Fugitive Task Force (CARFTF) 
Frederick, MD 02/2014 – 06/2016 

As a Task Force Officer, Mr. West performed LE duties in support of Homeland Security 
Investigations, High Intensity Drug Trafficking Area, Task Force, and the U.S. Marshal CARFTF, 
Western Maryland, operations. He served as the ICE ERO liaison that was responsible for sharing 
intelligence on wanted criminal fugitives illegally in the U.S., to include foreign fugitives wanted by 
INTERPOL. Mr. West performed the following duties:  

• As a sworn Deputy U.S. Marshal on the CARFTF, executed search and arrest warrants for the 
most dangerous criminal fugitives wanted by the U.S. Government, as well as state and local 
police departments. Conducted covert and overt surveillance to track down wanted 
individuals.  

• Served as case agent, drafted operational plans, and detailed after-action reports. Developed 
leads through the use databases and confidential informants.  

• Collaborated closely with Maryland State Police, Frederick County Police, Frederick County 
Sheriff's Office and Maryland State Parole and Probation to locate and arrest the area most 
dangerous criminals.  

• Conducted high risk search warrants, traffic stops and covert surveillance on subjects that 
are fugitives from the law. 

Detail Assignment: Deportation Officer, GS-1801-12 
ICE Headquarters, Field Operations Unit (FOU), Enforcement and Removal Operations 
Washington, D.C. 02/2011– 06/2011 

Assigned as a Staff Officer with Field Operations-East, Mr. West directly supported Field Office 
Directors, located on the East Coast, achieving goals and objectives. He performed substantial 
administrative duties and liaised, on behalf of ICE Headquarters (FOU), with the Boston, Buffalo, 
Chicago and Detroit Field Offices. Mr. West accomplished the following:  

• Prepared executive summaries, Director notes and monitored operational taskings and 
liaised with the Northeast Detention Center work group, which focused on inmate population 
and bed space issues. Oversaw management and coordination of the daily Significant 
Operational Reports, Crystal Ball reports, and the Operational Calendar reports. These 
reports contained critical, sensitive information essential to operations. 

• Oversaw ICE Health Services Corp, with cases involving claims to U.S. citizenship. Drafted 
responses to congressional inquiries staffed via ICE’s Office of Principal Legal Advisor and 
Congressional Affairs Office.  

• Engaged routinely with other DHS, state, and local agencies to achieve ICE LE priorities. 
• Reviewed and commented on policy development and changes involving pre-order case 

management and DNA sample collections from criminals and non-citizens in ICE custody.  
• Provided support during an inmate protest, to include an inmate’s refusal to receive food and 

water. 
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Special Agent, GS-1811-12 
Fugitive Operation Unit 
Washington Field Office Enforcement and Removal Operation 
Washington D.C. 11/2006 – 05/2007 

As a Special Agent assigned to the Fugitive Operation Unit, Mr. West’s primary duty was to 
apprehend and remove persons who have been ordered to be deported or otherwise required to 
depart the U.S. He performed the following: 

• Conducted comprehensive investigations related to alleged or suspected violations of 
immigration laws, regulations, and policies.  

• Collected, recorded, analyzed, processed, and disseminated sensitive intelligence necessary 
for the apprehension, prosecution, and possible removal of suspected person(s). 

• Developed investigative leads from the non-citizen files, databases and from other LE 
agencies. Worked closely with state and local probation offices to collect biographical 
information on criminal alien targets.  

• Developed leads and surveilled on cases that required additional field investigations through 
observation of intended targets to link involved persons suspected of illegal activity.  

• Prepared investigative case file reports for presentation in criminal and/or administrative 
proceedings. 

 
Special Agent, GS-1811-12 
National Capital Region, Federal Protective Service (FPS), DHS 
Washington, D.C. 03/2005 – 11/2006 

As a Special Agent, Mr. West conducted thorough and comprehensive criminal and 
non-criminal investigations involving violation of federal and state statutes. FPS is 
responsible to prevent, protect, respond to, and recover from acts of terrorism and 
other hazards threatening the federal government’s essential services, ensuring 
the continuity of the U.S. government. Specifically, he accomplished the following:  

• Analyzed complex criminal complaints to determine certain patterns and trends of criminal 
acts and recommended appropriate action to be taken.  

• Coordinated interregional investigations of criminal violation and implemented leads for use 
by criminal investigators in other Field Investigations Offices.  

• Planned and coordinated covert and overt surveillance; conducted interviews with suspects, 
subjects, complainants, and witnesses to develop leads and/or confessions.  

• Administered the oath during sworn statements and received statements during interviews. 
Conducted interrogations of suspected subjects involved in criminal activity on federal 
property. 

• Planned and executed undercover operations to identify principals and dealers of controlled 
substances, larceny, and other violations on federal property. 

• Presented investigative results both orally and in affidavit form to U.S. Attorneys and other 
appropriate federal and local authorities for determination of prospective merit; assisted in 
preparations for trials and hearings; testified before grand juries, Federal and state courts as 
well as at administrative hearings. 
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SOS Corporate Team/Key Personnel  

Lynell West, SOS President and Co-Founder 
Ms. West has a passion and commitment to Operations Management, particularly in the field of 
safety and security. In 2014, to address the rising safety and security needs of our country, Lynell 
West, and co-founder and CEO, Greg West founded SOS. Ms. West brings an unwavering 
dedication to the eradication of senseless crimes in our communities. With the combination of her 
sense of community, project management, problem-solving, and performance management 
experience, she will help to manage and oversee the efforts of SOS as a company and contributor 
to Frederick County, surrounding counties, the state of Maryland, and other locations throughout 
the continental United States.  

Ms. West has spent years working for government contracting agencies working in the defense 
industry and possessing DoD Secret clearance.  She holds a Bachelor of Arts degree in Sociology 
from Christopher Newport University in Newport News, VA. Her motto and the company’s motto: 
One Common Thread: Safety, Security, SaberOne. Let us help you stay safe and secure! 

Roger Wilson, SOS Chief Operating Officer (COO) 
Roger was elected to the Board of Aldermen (City Council, Frederick City, Maryland) in November of 
2017. His legislative priorities included senior and youth initiatives, sustainability, affordable 
housing, and transportation. Also, Roger was the Director of Government Affairs and Public Policy 
for Frederick County Government from 2013 to 2020. During his tenure with local Government, 
Roger hosted a television show, "All Around Town" that aired over 100 episodes with a focus on 
educating residents about local government and civic activities happening in their community. 

He began his career with Computer Sciences Corporation (CSC) and later joined IBM in 2000 with 
IBM Software Group supporting the Lotus brand. In 2003, Roger transitioned over to IBM’s Global 
Business Services (GBS) to focus on leading IT infrastructure and supply chain solutions supporting 
the Defense, Life Sciences, and Retail industries. 

Roger received several IBM Service Excellence Awards for delivery excellence and support of the 
Defense industry. In 2008, Roger represented IBM Public Sector as the key orals presenter for the 
U.S. Special Operations Command (SOCOM) Special Operations Forces Support Activity (SOFSA) 
proposal effort headquartered at MacDill AFB, Tampa, FL. 

A native of Virginia, Roger received his bachelor's degree from Virginia Commonwealth University, 
and his master's degree in business administration from the University of Maryland. Currently, 
Roger is completing his doctoral degree with a focus on community college leadership at Morgan 
State University. Roger resides in Frederick County Maryland, a suburb of Washington, DC and is 
involved in the community serving on several boards and commissions, including serving on the 
Board of Trustees at Frederick Community College. He is a lifetime member of Kappa Alpha Psi 
Fraternity, Inc. 

Specialties: Public Policy, Project Management, Community College Leadership, Supply Chain 
Management, Smarter Commerce, Mentoring and Career Coaching 

Tammy Richardson, SOS Vice President, Financial Management  
Ms. Richardson has over 30 years of financial management and accounting expertise in both the 
corporate and Federal sectors. She has managed accounts as small as $150K and as large as 
$100M. She is an energetic Senior Financial Manager offering a broad set of core financial strengths 
along with an entrepreneurial, customer-focused orientation.  
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Ms. Richardson has a proven financial track record and diverse industry experience in government 
contracting, retail, transportation, and security. She is skilled at maximizing growth and profitability. 
She is committed to finding solutions that generate results while supporting complex, deadline-
driven operations. She can identify goals and priorities and resolve issues in the initial stages. 
Finally, and more importantly, Ms. Richardson is adept at developing and maintaining detailed 
administrative and procedural processes that reduce redundancy, improve accuracy and efficiency, 
and achieve organizational mission, vision, goals, and objectives.  

Craig Dickerson, SOS Senior Training and Compliance Officer 
Mr. Dickerson started his Law Enforcement Career after graduating college. He entered the U.S. 
Army as a Military Police Officer and after two years of service, he joined the Maryland State Police 
working as a road Trooper at the Frederick County Barack. He moved on to Montgomery County 
Police in Maryland for 32 years with patrol, SWAT, and the Training Academy. 

During his 17 years as a SWAT Operator, he was the Sniper Team Leader, Assistant Entry Team 
Leader, and lead Defensive Tactics instructor. Craig has worked numerous high-profile assignments 
including security for 3 Presidents, bodyguard for the County Executive, Movie Stars, Presidential 
Candidates, Foreign Dignitaries, Fortune 500 CEOs, and Family members of the Oil Industry. 

Craig has been involved in the Security Industry for 32 years and has provided threat analysis for the 
NASDAQ, numerous churches, county facilities, Montgomery County School System, High-Value 
target areas, and the United States Military. He has worked part-time security as most Law 
Enforcement Officers do for guard structures, High Society events, federal government meetings, 
and VIPs. Craig has attended both the FBI’s Hostage Rescue Team and State Department Dignitary 
Protection schools. He has also trained with the U.S. Secret Service. 

Bruce A. Alexander, S1S President 
Mr. Alexander is an enthusiastic entrepreneur and business leader with a proven track record of 
building and scaling successful ventures. As President of Security 1 Solutions, LLC since 2012, he 
has transformed the company from a single contract to a multi-state operation providing contract 
security and staffing solutions to corporations, financial institutions, industrial and manufacturing 
facilities, higher educational institutions, and government agencies. Under Bruce's leadership, the 
company has diversified its service offerings, expanded into five (5) states, and implemented 
technology-based systems that enhance operational efficiency while reducing costs and turnover.  

Prior to founding Security 1 Solutions, Bruce served as President of Allsource Consulting Group 
LLC, delivering security consulting and training services to government and commercial clients 
worldwide. A U.S. Army veteran, Bruce excels at strategic planning, business development, and 
motivating teams to achieve ambitious goals. His strategic approach to partnering with larger 
companies has created new market opportunities while building valuable past performance 
credentials.  

Bruce's expertise is rooted in extensive experience with the U.S. Department of State, where he 
served in various roles from 2005 to 2012. As Country Program Manager for Iraq in the Office of Anti-
Terrorism Assistance, he developed and implemented comprehensive antiterrorism assistance 
programs valued at over $12M annually, creating the first-ever ATA Country Assistance Plan for Iraq 
and earning a distinguished performance bonus. He also served as Program Manager and Lead 
Instructor for the Foreign Affairs Counter Terrorism Course and managed security training programs 
at the U.S. Foreign Service Institute. This deep government experience in security operations, 
training program development, and international relations provides the foundation for his success 
in leading security solutions for both public and private sector clients.  
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Demonstrated Past Performance  

Team SOS brings extensive experience through our corporate leadership and proven track record 
supporting federal and commercial clients. The table below highlights contracts demonstrating our 
capabilities across diverse security services. 

Team SOS Demonstrated Contract Past Performance References  
Organization  Contract Description Point-of-Contact POP 

CentroNia 
Headquarters 
Washington, DC 

Security and protective services 
provided at the CentroNia 
Headquarters facility located in 
Washington, DC. 

Cynthia Mercado Diaz 
1420 Columbia Road, NW 
Washington, DC 20009 
#202-332-4200 

08/2024 – 
Present 

Quandel 
Construction 
J. Vinton Schafer 
& Sons, Inc. 
Abingdon, MD 

Security and protective services 
for the Red Run Elementary School 
construction project located at 
1717 Weyburn, Rosedale, MD 
21237. 

Kyle P Weir, Project Manager 
J.Vinton Schafer Construction 
1309-Q Continental Drive 
Abingdon, Maryland 21009 
#717-678-0048 
KWeir@quandel.com 

04/2023 – 
02/2024 

DoD, Pentagon 
Force Protection 
Agency (PFPA) 
National Capital 
Region 

Provide 250+ Top Secret/SCI 
cleared armed Contract Security 
Officers in support of the PFPA 
mission of security and protection, 
including access control, foot 
patrol, building and grounds 
security, and safeguarding 
information and classified 
Government materials. 

Yolnie T. Merriweather, Contract 
Specialist, Washington Headquarters 
Service 
4800 Mark Center Drive, Alexandria, 
VA 22314 
#571-722-9823 
Yolnie.T.Merriweather.civ@mail.mil 

05/2022 – 
11/2026 

U.S. Army 
Acquisition 
Support Center 
(USAASC) 

Antiterrorism Program support 
within a wide range of expertise in 
antiterrorism disciplines, 
consisting of assessment, 
planning, and policy development. 

Jan Scott, Contracting Specialist 
Department of the Army 
#410-306-2677 
Jan.A.Scott.civ@army.mil 

05/2020 – 
08/2023 & 
08/2023 – 
08/2025 

Navy Sea Systems 
Command 
(NAVSEA) 

Access Control personnel and 
services for various buildings at 
the Philadelphia Navy Yard 
24/7/365, to include staffing entry 
control posts, reporting 
emergencies, issuing visitor 
passes, maintaining duty logs, 
monitoring CCTV, and screening 
employees and visitors. 

Maureen F. Fauske, Contracting POC 
U.S. Department of the Navy 
NSWC Philadelphia Division 
#215-897-1894 
Maureen.Fauske@navy.mil 

09/2020 – 
09/2023 

National Housing 
Partnership 
Foundation (NHP) 
Washington, DC 

Security and protective services 
are provided at 4710 Park Heights 
Avenue, Baltimore, MD 21229 

Gabrielle Hapi, Project Manager 
1090 Vermont Ave NW, #400, 
Washington, DC, 20005 
#240-429-2537 
GHapi@nhpfoundation.org  

04/2024 - 
Present 

Skanska USA Civil 
Baltimore, MD 

Contract #90009600 
Security and protective services 
for the Howard Street Tunnel 
Phase 2, Baltimore, MD 

Bryan Nelson, Field Engineer 
1800 Washington Blvd, #415 
Baltimore, MD 21230 
#571-591-5947 
Bryan.Nelson@skanska.com 

06/2024 - 
Present 
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Navy Facilities 
Engineering 
Command 
(NAVFAC) 
National Capital 
Region 

Top Secret and Secret cleared 
security escorts supporting onsite 
construction activities and facility 
renovation efforts for various 
NAVFAC Public Works Department 
projects. 

Sarah Lowell, Contracting Specialist 
U.S. Department of the Navy NAVFAC 
Engineering Command Washington  
#609-284-1841 
Sarah.R.Lowell.civ@us.navy.mil 

09/2016 – 
03/2020 & 
03/2020 – 
09/2023, 
10/2023 – 
10/2025 

Conclusion 

Team SOS offers an experienced and capable team 
that deeply understands DHS ICE, the scope of their 
requirements, operational tempo, and ways of doing 
business.  

After your review of this document, please advise if 
you have any questions. We stand ready to serve and 
support you. If you would like to schedule a telephonic 
or virtual consultation, please feel free to contact 
Gregory West, SOS CEO by phone at (240) 608-7060 or 
email at GWest@saberonesecurity.com.  

Thank you for your consideration and we look forward to assisting you! 

 

 

 

 

 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 

Customer Experience 
SaberOne has consistently demonstrated 

professionalism, dependability, and 
responsiveness. Their guards maintain a 

visible presence, helping deter unauthorized 
access while ensuring a safe and welcoming 
environment for our employees and visitors. 
They follow established procedures, provide 
timely incident reports, and adapt quickly to 

any operational changes. 
-CertainTeed (Saint-Gobain) 


